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PAR InFusion™ Software Helps Hardee’s Operator Manage 
Restaurant from Afar

When Dr. Jonpaul Leskie had the opportunity to buy seven Hardee’s restau-
rants in Florida and Alabama in 2005, he didn’t hesitate.  Although Leskie 
lives in Georgia and travels around the globe in his role as a consultant, he 
knew that with the right technology he would have no problems managing 
his restaurants remotely.

Leskie’s first order of business was putting his Ph.D. in computer science 
and 30 years of experience in the technology industry to work for his new 
restaurants.  He knew he would need to be able to monitor his stores re-
motely, from financials and inventory to menu trends and daily reports.  And 
he was looking for an integrated solution that provided all the necessary 
functionality for site and enterprise operations.  After a thorough evaluation 
of corporate-approved point-of-sale (POS) and above-store sales systems, 
Leskie chose software and hardware from PAR.

“Traveling frequently as a technology consultant, I need to be able to access 
and manage my business without being at the restaurants,” explains Leskie. 
“Other software and hardware solutions covered some of my needs, but PAR 
was all encompassing.”

Today, Leskie and the employees at his seven Hardee’s have the latest tools 
to increase customer satisfaction and improve productivity. 

PAR’s InFusion™ software suite comprises four applications providing a 
comprehensive, enterprise-enabled approach to restaurant management and 
offering Leskie a better view into his restaurant operations. The InTouch™ 
POS application includes advanced features to increase speed and accu-
racy at point of service while improving cash controls. InSynch™ enables 
centralized, Web-based management of the POS, updating pricing, promo-
tions, menus and items across all stores or for specific groups of stores. The 
InForm™ back office streamlines management of labor and inventory, while 
InQuire™ above-store reporting delivers key performance indicators across 
the enterprise.

A favorite feature from InQuire is the Executive Dashboard, which gives a 
quick overview of sales, labor costs, inventory and other figures. This robust 
tool has provided the highest return on Leskie’s investment.

The software is integral to how Leskie runs his restaurants.  For example, 
when his district operations manager resigned, he regretted the loss of an 
experienced person in this pivotal role but realized that the PAR solution 
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would help him transition a new manager into the job.  Working remotely 
with the new manager to analyze operations metrics and reports from the 
web-based InQuire application has provided an effective introduction to the 
business.   

PAR’s  ViGo™ POS terminals are also deployed in Leskie’s stores.  The 
ViGo integrates all required peripheral devices into a single package to 
reduce counter clutter and offers one of the industry’s longest mean time be-
tween failure rates.  According to Leskie, one of the greatest benefits of the 
PAR solution is the service he receives in the rare instances when a problem 
with hardware or software arises.

 “Employees are highly motivated to provide a quality product and ensure 
customer satisfaction, thanks to having the latest and greatest technology,” 
notes Leskie. “If ever there is a problem with InFusion or ViGo, the PAR help 
desk is very responsive and to date, PAR has met all response times when 
there were outages, further ensuring the ability for my workers to do an ex-
cellent job.”

Unlike many other technology companies, PAR offers support direct from its 
own 425 service employees.  The company supports more than 20,000 sites 
in the U.S.—and additional sites around the world—with a round-the-clock 
call center and field service technicians that can be on-site in most areas of 
the United States in less than four hours.  

While PAR provides the service Leskie needs to keep his restaurants up 
and running, PAR technologies have enabled his restaurants to deliver the 
kind of superior business performance that gets noticed.  In 2007, Leskie 
was awarded Franchisee of the Year (in the six- to 20-unit category) for 2006 
operations by Hardee’s Food Systems, Inc., which viewed him as a leader in 
using technology to improve business.

As a technologist, Leskie is always looking to improve customer and employ-
ee satisfaction, and the bottom line by exploiting and integrating emerging 
technologies. Leskie remarks, “PAR’s R&D is very receptive in working with 
me on building interfaces to third-party technologies such as kiosks, drive-
thru timers, and security systems, which I view as a strategic value-add to 
my business.”
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